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1. BEHSEKEICAH > TEL

1. BEDSKEICED > TEL
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2015 & 11 B

Topics for November 2015

BEDSEKKICED D TEL

Leading to Obtain Different Results

‘Move from Idea to Effectiveness . 7”]’ 71\7 %%iﬁa—%
‘Deali ith the D id GO —
ealng wih he Downeide - EEMRRUCHILT 5
*The Emotional Maturity of a Leader N N -
-Building Your Emerging Leaders ° 'rﬁ %%E’\Jﬁiiﬂ% B ?a?‘
+Putting it All Together . :XTE-,TJC(D 1)— 9_%:%-(%

cHRFEED

Chistian Leadership Seminar ~ November 2015

C RS54 R &IER

-Slides & Translation

‘Question & Answer * EEEFE%
‘Discuss . 7‘-‘,{ Ahwvrgy
‘Network

Xy hT—03<Y

Chistian Leadership Seminar ~ November 2015
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Leading to Obtain Different Results

to Effectiveness

Chistian Leadership Seminar ~ November 2015

We can ORDER People

We can MANIPULATE People
We can CONTROL People
We can ENCOURAGE People
We can SUPPORT People
We can LEAD People

How do we LEAD
people to achieve
different results?

Chistian Leadership Seminar ~ November 2015
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We want people to
act differently

Results

Actions

Results

Actions

FIRST Change
their Experience

FOCUS on the experience you
want to create
 How do you want people to behave?

+ What experience can you create to
encourage them to behave that way?

COMMUNICATE what you are

trying to accomplish

+ Ask people to allow you to create a
different experience

—_—=p

* Let them know you want things to
change

-
&
:
=
| =

TR LT

UL T

* Ask them to be willing to give up their
past experiences

Chistian Leadership Seminar ~ November 2015
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Success takes TIME EY'IjJa_ % i ?‘: ‘iﬁﬁiﬂ b\{b\b\%

+ Each time you interact, behave in a way
that supports the new experience

. Eyenluaﬂy people will believe you want ° *E%E& 0)‘\6 U HX U LCBL\TL&\ Té—”:\ %ﬁ bb\ﬁ%ﬁé?ﬁ
things to change ?qa L,_g'_%)ck:)figﬁ%t%’

Relationships take CONSISTENCY
* Your actions need to match your words

+ Ask for Feedback on how it's going . )@b\it\ 57:; fcb\izl:’f_l,—ég'ft%ﬂzﬁbfb\%) (_:. t b\{}laﬂ:] U

from their point of view

* Give them opportunities to share their O)ALC ‘t}{ib 2 T L/\ <

concerns & ideas
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+ Be willing to listen to their suggestions

T BROBERICI—BEELILE

cETE—HERBILENDD

cSORREESBOTVBDH, BFICT 14— F/\y
VKD B

SRUTHD 2 TVB T EPEZTWNB T EZFTEEAT
PHERESZS

cHEFENMRRI B EICEEETS

V 6y includingpeope mtheprocess | NI ZZAELDTOL RICEEADIE ROERAHSH
b BEMAE S
If you do not take the time to create BREREMNMTCEHFLWVMREBE DODCYHETEWE EERER

a new experience, people will simply

gg:ea'f:‘l( to how it has always been (l:_ |E_| l.:)@:' U EL:ED .Z— L/ i :)
takes more tme . ofort 0 BROBHEEZ TV A BRIEFICEDT S LY

change an experience than it does to

focus n el .in e end he LEMLENEIN B, LH L. BRIICZDHNIEH
bhs

Chistian Leadership Seminar — November 2015
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Question & Answer

What are your questions...
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Chistian Leadership Seminar — November 2015

R (effectiveness) &I

Effectiveness
FATWBREREZRIEITZDICENLS SWRIIDHE

WOEEL
The degree to
which something
is successful in
producing a
desired result
mIh & & fmEh

T s S fxhv - .
What does success BNERBEDLSBHTcEELEDD

Start by defining success

l look like? —

* - TTEIDZEAL
. Behav?or Change . 7—\_4j; ,r \/
« A Design

’ ) - A Product - BI5
o - A Service N
« A Solution -'j- - A
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Take Time & Effort to
Implement

\‘

They need to be Nurtured
& Adjusted in order to
develop

Require People &
Resources to Succeed

Chistian Leadership Seminar ~ November 2015

~
=
3
®

Allow yourself enough time
to develop the idea

Allow other people time to
understand the idea

Build time into your plan to
allow for change & growth

Time can be your friend or
foe

Chistian Leadership Seminar — November 2015

Who needs to contribute
their efforts to the success
of your idea?

It may take effort on your
part to find the right people

Does your idea require full
time or part time effort?

Effort towards your idea is
never wasted...be patient

istian Leadership Seminar ~ November 2016

An idea has a life of it's
own and must be nurtured
to grow

\‘

In our excitement we can
get discouraged with daily
nurturing tasks

It takes time to nurture and
grow an idea into a full
blown plan

Chistian Leadership Seminar ~ November 2015
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Adjusted

\‘

21
People

.,,3
<

|

Be willing to adjust your
idea with input from others

Delay and adjustments
are not signs of failure

What you originally thought
may need to be adjusted
into a better idea as things
move along

Chvistian Leadership Seminar - November 2015

Sharing your idea with
people might make you
nervous...have courage

Consult smarter people
than you on how to make
your idea succeed

If you believe in your idea,
keep going until you find
people to support you

Chvistian Leadership Seminar — November 2015

Resources

\‘

-t

Allocate the right
resources: people, time,
money for your idea to
succeed

Plan for going over budget
— you might need more
resources

When one resource
doesn’t work, find another
one

Chistian Leadership Seminar ~ November 2015

Success does not always
mean you implement...

Sometimes “NO” is a
success...

Some of the best examples
of success come to life on
the back of failure...

Success might require
change

Chistian Leadership Seminar — November 2015
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HENE

TERDNEESZE

Question & Answer
What are your questions...
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3. BEMKRICHILT B

ERRRICHNT B

Dealing with the Downside

ﬁ“‘i

Chvistian Leadership Seminar — Noverber 2015

You need to handle
negative:
The Challenges of Daily Life
Roadblocks & Walls
Conflict with People
Criticism of Your Work & Ideas
Unexpected Set Backs
Your Own Emotions

Chistian Leadership Seminar ~ November 2015

The Challenges of Daily Life:
Money, Time, Job, Health, Holidays,
Travel _ trying to make it all work
everyday

Roadblocks & Walls

Decision Making, Budgets, Loss,
Career Moves... trying to make
decisions in the midst of change or
uncertainty

Conflict with People

Family, Work, Friends, Other Leaders,
Community, Church... trying to
manage all the different
expectations

Chistian Leadership Seminar — November 2015
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| BEROHERTAFTINT B
. B ENEIE. EOTRA. B - BODERER

Struggles, Different Perspectives,
Change... trying to communicate

your ideas and gain support i\ ﬂﬁ%?@f l/\ <

Unexpected Set Backs
Tragedy, Accidents, Loss, Confusion,
Decision Changes, People Leaving...

trying to move forward when the ?&ﬁg%@ F;ﬁ%

unknown happens

P Al B R ORAL. REFEOEE. HBT A
SRR EENOMENEE THIE LIS
consistent elieve in yoursel

T anasords

/I&h\ EEL\\ 55_5\ sz\ g\ 'EU\ /(:“/7 &\
AGRLBEPESZE LIS

BHCIE) —4—& LT

MhER LB EHHHHE LNGL
#HEZTBHE LW

You might feel lonely
You may be criticized

Your decisionsmaybe 51 . s | CRERIE 1A E AR B LU
Ny o N ol MBI Y T BT L BB NG LN
You may experience fear Vi

or doubt

BNPRENCEVWEENS I LBH 5D LGN

Chistian Leadership Seminar ~ November 2015

* 4l These are all emotions TS LIERBRIRRIE. U—F—ThNIE—EIT 25T
" or circumstances that 250

.
.

.1‘~ : leaders experience at

S Onefime oranother... s ) g s IR E D& S ISHILT B0
’ How do leaders pa)

handle negative?

Chistian Leadership Seminar ~ November 2015
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Because you experience
negative, it does not mean you
have done something
wrong...sometimes it means

You are right on track

You are thinking differently
You are being the leader
You are changing

Chistian Leadership Seminar ~ November 2015

All of this is a
natural part of
leadership...

Chistian Leadership Seminar ~ November 2015

3. BEMKRICHILT B

2L

BENGTRRICHEZDNEEVNL>T & >fcd &z LS

EWVDDIFTIEEL, Kl ThiZ

ELWTEELTWS
DANEIFBSEEZFEZ LTS
J—HZ—ELLTEETVS
HEEHEILDDHS

Z EDFHLAE LN

Z DI

T3 LIzTERTART. U—F—THBHT ED—H

No one
expects you
to be a Super
Hero...

You can only control
two things...

Your Actions
Your Attitude

Everyone will not be happy all the time...
Everything will not be perfect all the time...

Leadership would be easy if it were not for
the people...

Chvistian Leadership Seminar - November 2015

A—N—b—O—IGheEFBEhEE>TVEEA
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They lead all by themselves...

They fail to make decisions that
support their priorities. ..

They over schedule...
They try and please everyone...

They forget to take care of
themselves...

They let their ego get in the way...

Chvistian Leadership Seminar ~ November 2015

It Takes Time
It Takes Priorities

It Takes Planning

Chistian Leadership Seminar — November 2015

feLwTL DY) —F—hHa% R
BADEEEREAATLES
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Your Time:

+ You will show what you
value by where you
spend your time

+ Spend time with
people who support
you and tell you the
truth

« Invest in your own
education, knowledge
& skills

« Take Time for Silence

*You will show what you
value by how you spend
your money

Your Money: Your World:

« Take proper care of
your physical health
through exercise & diet

«Live according to what - Plan time for family,

you earn... not
according to what
other people think
*Support God's People
on a consistent basis

*Save & Spend Wisely

else?

friends & fun — how
you do this will make
all the difference

- Sleepis a SOLID
investment in your
overall health

« Engage in a Hobby

ian Leadership Seminar — November 2015

If you do not respect
yourself as a leader,
why should anyone

Show self respect by
how you spend your

time and money, plan
your priorities

Chvistian Leadership Seminar ~ November 2015
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Y—F—& LT

FHEZITHEITNE. ENABEIES WS 0h

If you do not plan,
why should anyone

follow you? ANEREFZEI T, BERIEMZRD. AEDODALNRE ST
EDTEBEERLFRICES

By planning your life

and your priorities you

are living and leading

an example others can

follow
Y—4—& LT

B CUTIEICR > ToREE LEWE S, finhid
If you do not make

decisions that support Glem{ELB T EDHTEZDD

your plan, how can

people believe you? —BMERDOT LT U—4— L LTANREEL EDE
: . FATCWAZ EZARITRY

Being consistent shows

you are clear about

what is important to you
as a leader

Chistian Leadership Seminar — November 2015

41 ShELT--

A—N\—b—O—IGheEFBENEE>TVEEA

No one
expects you
to be a Super
Hero...

HENE

TEREYSNEESE

Question & Answer

What are your questions...

| 14 30 YURF v - U—H—Ty TE I



4. fEREMRAZBIEY

4. [FRENNAZEBIEYT

Y—F—2y TEIF—

2015 & 11 B

Development
Topics for November 2015

BRI E BIET

*The Emotional Maturity of a Leader

Chistian Leadership Seminar ~ November 2015

I i BRERIALE IE. LDMNES &L

Emotional Maturity is
how well you are able

ARSI TERD

Respond to Situations cBPYORSICENMNE. OV FO—ILTEDH
*Understand & Control
your Emotions ZhUE. AEBDSEEITENS
..when dealing with
others

Chistian Leadership Seminar — November 2015

2015 4F 11 AR 15 I



N — TEEHY—-F—2v T (3)]

« Knowing What You Believe

« Knowing What Time of Day
You are at Your Best

+ Knowing How You Behave
When Under Stress

« Knowing How You Process
Information

+ Knowing How You Organize
Your World

Chistian Leadership Seminar ~ November 2015

 There is no right or
wrong...this is about
personal awareness

We all need different
things to be successful
in our world

So what do you need?

Chvistian Leadership Seminar — Noverber 2015

R

How do you trust people?
At first...or at last?

What do you believe about the
motives of people?

People are honest or they often have an
agenda?

What do you believe about
power & control?
If you give it away you will lose it?

What do you believe about
decisions?

My way is best or | need input from
others?

Chistian Leadership Seminar ~ November 2015
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If you could plan your day?
‘Would you get up early or stay up late?

When is the best time for

people to meet with you?
First thing in the morning, after lunch, or
late afternoon?

When do you feel most
productive?

When working alone or working with a
group?

Do you need caffeine to think
in the morning?

Chistian Leadership Seminar ~ November 2015

B

When you are angry:
Are you quiet or do you speak louder?

When you do not understand:
Are you quiet or will you ask questions?

When you feel threatened:
Do you fight back, run away, or lash out
with your words?

If you are frustrated, how do
you get over it?

Do you need time alone, do you need to
talk it out, or do you leave it alone until it
goes away?

Chistian Leadership Seminar — November 2015

When Someone
Communicates:

What do you want first, details or the big
picture?

When asking questions about
a new assignment:
What do you want first, facts you can

verify or to understand why you are doing
it?

When you have an idea:

‘Will you proceed on a hunch & trust your
intuition, or do you need to verify all the
facts first, then act?

Chistian Leadership Seminar — November 2015
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When you plan your time:
Do you prefer open ended items or do
you want a time schedule to follow?

When you are planning a trip:
Do you want a day by day itinerary or a
plane ticket?

When Completing a Task:
Are you open to suggestion, or do you do
things the same way most of the time?

When you make a list for your
weekend:

Do you use it as a to do list /check list or
as possible suggestions for things to do?

Chistian Leadership Seminar ~ November 2015

7w

To be successful as a
leader you need to
know when you are at
your best...

...and other people
need to know that as
well.

Chistian Leadership Seminar ~ November 2015

C s

Leaders are predictable
and consistent when
they interact with
others...

...or they are not
trusted and lose the
ability to lead effectively

Chistian Leadership Seminar ~ November 2015
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MERELKRYE) Y —R (BR), €I T. BPES

People are our most ZHDTHIIE,
important resource, so . _
knowing yourself... ABBEfICELPT <GS
...allows people to relate to
you better /\%ﬁﬁg L@T( 73%)
...allows you to know N
people better /\%gg‘\’b?< 7'31%
...allows you to lead better
BRGE
cHEmLHNEESZ

h ! *%9 ﬁ'

Questlon & Answer

What are your questions...

2015 4F 11 AR 19 I
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5. ROV -2 —%EFTS

RERD) —F—=ETHS

*Leading to Obtain Different Results
*Move from Idea to Effectiveness
*Dealing with the Downside

*The Emotional Maturity of a Leader
“Building Your Emerging Leaders
*Putting it All Together

Chiistian Leadership Seminar — November 2015

BEEZENICTSD

o . )—4—& LT BRDEBREEEIDEHLLOEE
a Leader it is your

responsibility to find the

person who will take your FOADBEEEEESROTHOHLBZDOH

place...
/s » =~ =z
How do you recognize that person? 1§EE% & 2 ‘\b 2 z- =] z- 6 b\
How do you develop them into your « - N - L
A )—F—=2y T2 EDKSITHEITLTOLD
How do you transition them into
leadership?

Chistian Leadership Seminar ~ November 2015

N—4—¢,LTDEEZRS

Look for Leadership...

What signs do they exhibit of

eeaeh BRORROETE > VS ERER LTV L

Maney 8 Worgs BRI BEDBOHIEE S BHDEEE LS R>T
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How do they Manage Change?
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Look for Leadership...

How do people in the group interact
with them now?

Are they trustworthy?
Are they Respected?
How are they Leading By Example?

How do they express the Attitude of
a Leader?

"~ Have they expressed an interest?

Chistian Leadership Seminar ~ November 2015
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Step One: Write It Down

Do you have written down what you
expect of your replacement?

Does your group agree with what
you have written down?

What would you add if you had the
chance?

What would you take away?
Give yourself time to adjust and edit

your list of expectations...

Chistian Leadership Seminar ~ November 2015

Step Two: Share & Plan
Talk to the person you are
considering and find out if they are
interested

Let them know what you are thinking
in terms of timeline and goals

Ask for their Feedback on what they
think they need to develop first

Set Up a Plan for Their Development

Realize the Plan may change and
grow over time

Chistian Leadership Seminar ~ November 2015
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Step Three: Feedback

Ask for their Feedback on how it's
going...set up a regular time to talk
with your Emerging Leader

Ask for Feedback from the
organization

Provide Your Feedback &
Observations

Stop Talking & Listen...

Listen for what is working and what it
not working...

Chistian Leadership Seminar ~ November 2015

Let Them Learn By Doing

Delegate Tasks to your Emerging
Leader to allow them to practice their
skills & abilities

Put them in leadership situations
where they can begin to gain the
trust of those they may lead in the
future

Allow them to fail, guide them in
correcting their actions, then let
them try again

Observe how they are doing & talk
with them about their challenges

Chistian Leadership Seminar ~ November 2015

—

People are Afraid of the
Unknown...

Communicate clearly what is
happening

Listen to their Thoughts & Concerns

It takes Time for people to accept a
new leader

The Emerging Leader is not YOU!

Allow the New Leader to create a
new Experience for the group

Chvistian Leadership Seminar — November 2015
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If you have been leading
the group for a long time, it
takes time for people to
adjust...

It will take time for you to adjustto
NOT being in charge

Be willing to step back slowly to
allow the new leader to lead

Find something else to do...

sk 5 4

Question & Answer
What are your questions...
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6. F L

- 0 & o

“Putting it All Together

Chistian Leadership Seminar — November 2015

2013 &

2013 2014 2015
« Time Management « 5 Best Practices of « Leading to Obtain . E%FE? O)%ﬁ
Leadership Different Results
- Decision Making &
Prioritizing - Leading in the Midst of - Move from Idea to - BRURE & 1BEAL
Change Effectiveness

- R38R

+ Delegation: Transferring

Authority * Building Your Network  Dealing with the Downside
AR H
* Mentoring + Giving and Receiving + The Emotional Maturity of )( /9 ) /7
Feedback a Leader N
- Coaching e 11— 9: y 7
- Developing Trust as a + Building Your Emerging
* Heart of a Servant Leader Leaders

* The Attitude of a Leader

« Putting it All Together
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Is not a privilege, it
is a responsibility,
one not to be taken
lightly...

Is a great
opportunity to
serve...

Chistian Leadership Seminar ~ November 2015
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Is a choice we make
every day...

Is a powerful force
for changing your
world...

Chistian Leadership Seminar — November 2015

Is made up of Small
Steps that lead to
Success...

No one learns all
this overnight, so

Practice what you
have learned...

Chistian Leadership Seminar ~ November 2015

What got you here
will not be what you
need to succeed in
the future...

You are being
prepared now for
your opportunity to
lead in the future...

Chvistian Leadership Seminar - November 2015
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